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([ HFXWYH
6XP P DU

&HUM LHG + HDOWFDUH ) DFLOW

0 DQDIHP HQW 0 DQDIHU3LRIWDP &+)0

0 DFRP SIHKHQWYH SWRIWDP GHWLIQHG

VR HTXLS SDUMFLSDQW Z LViK VIKH QHFHWDU,

NQRZ ®IGJH DQG WNLAY VR H[ FHOLQ

KHD@WFDUH | DFLOW P DQDIHP HQWQ

DFFRUGDQFH Z VK 0 D@\ IDV @Z VDQG

UHIX@VRQV 7KLV SIRIWDP LV VSHFU LFD@

VDLRUHG | RULQGLYLGX DO VHHNLQJ VR

HQKDQFH VIKHLUP DQDJHUDCFRP SHVWAQFLHV

LQ RYHUHHLQJ KHDOKFDUH | DFLAVAHV

MLV GIGE\ H SHUMUDIOHW Z KR KR@B 0 64 + FHUM LFDVIRQ
HOVXUQJ VIKDWSDUAFLSDQW LHFHLYH VRS QRVEK LOWUXPRQ
DQG JXLGDQFH VIKLRXJ KRXWWKH SURILDP

7KV SWIRIUDP KDV UIHPHYHG HQGRUHP HQWILRP ERW 0 64 + 0 DD\ VDQ 6RAHW IRU4 XDIW 1Q + HDBM DQG
$648$ $UDQBRAHW IRUA XDOW Q-+ HDIY 7KLY UHFRIQMRQ VSHDNV R WH TXDIW DQG FLHGIEIOV R RXU
SWIRILP P DNQU MWKH SUHP IHURKRIFH | RUKHDEXMFDUH SURIHVMRQDD VHHNQ) VR HOKDQRH WHUWNQY 1Q KHDOMFDUH

IDADN P DQDIHP HQW

TKHSWIRILP FROMWRI P RGXGNV WDWKDYH EHHQ VSHALIFD® WARUHG R FDWUVR WH QHHGVRI P DQDIHP HOW

Wl KHDOMFDUH SLRIHWVMRQDY DQG @IVRQV RYHWHHQI H WLODOHWEH SURYIGHY 7KHVH P RGXGN FRYHUD Z IGH
WDQIH Rl VRSLEV WDWDUH HWHQAWDOR KHDOMFDUH | DAV P DQDIHP HQW

2 YHUWHFRXUHR! P RQWV SDUNASDQW Z I@GHIH GHHS IQR HDRK P RGX®! JDIQIQJ 1Q GHSW NORZ BIGIH DQG
SUDPWDAQUIKW 7KH SLIRIUP IV GAMIQHG R EHFRP SBMWGZIWIQD P RQM SHURG ZI DVRBCRI  GDVRI
WDIQQU 7KLY DIRZ V SDUASDQN R IX® [P P HYH WHP VHOHV 1Q WH FROMQADQG DSS® WHUGDLQIQIV VR UHDO
Z RUG VFHQDURY

7KUIRXIKRXWKLY SUIRILDP - SDUNASDOW Z I@GHOH LOR YDURXY HWHQWDADUHDV IQFOIGIQU KHDEMFDUH EXVIQHW DQG
RSHIMRQY IHIXOWRY HTXILHP HOW KRVSIMIO/XSSRUMWHYEHY EXLGIQI GHMIQ DQDRP \ DQG SK\ R®J\
HBFWIFDADQG "7 N VWP V P HAKDQIFDOA VMP V. DWHWDQG | IQDQADAP DQDIHP HQM DAMN RSHUIDWRQ DQG

P DQDIHP HQADQG SURMPAP DQDIHP HQWRA FRYHUQ) WIHVH GLYHUWH DUHDV SDUAASDQW Z L@ DIQ D Z HOLRXQGHG
XQGHUAEQGEQ) Rl WH LQWIFDAHV R KHDOXFDUH | DAMV P DQDIHP HQWQ 0 DD\ VD

7KHSWRIWDP RXWRP HRI &+)0 0 VR HODE®! SDUMASDOW R DSS® WHUNQRZ BIGIH DQG WAV [Q KRVSMIO
EXVIQHW DQG RSHUDWRQV P DQDIHP HOWH I HRAYH® P DQDIH DQG FRRUGICDM KRVSIMIOXSSRUNWHIYEHV
XQGHUAQG WH UHBIYDQFH Rl KXP DQ DQDRP \ DQG SK\ MRBJ\ 1Q WH KRVSIMICZ RINQI HQYILRQP HOWDSS® DWHW
DQG LQDQADCP DQDIHP HOWSUGQAS®V 1Q KHDIMFDUH | DAMAHY RSHUDW DQG P DQDIH KDUG DQG VRIVWHEHV 1Q @H
Z W, | DADN KHDOMFDUH RSHUDWRQ DQG P DQDIHP HQAMDQG DSS® SURMPWP DQDIHP. HQWNDY 1Q XQGHUIENQ)
KHDOMFDUH SURVFW

"QWXP PDY RXU&+)0 0 SWIRILDP HQGCRUHGE\ ERW 0 64 + DQG$64 8$ RIIHY KHDOMFDUH HQIIOHHY/ WH

RSSRUMQIW VR HOKDQPH WHUWNGY DQG H| FHAQ KHDBMFDUH | DAMV P DQDIHP HQW: W D FRP SUHKHQWYH
FXWEXOP  H SHYWADIQHY DQG D EDDQRHG [LDP HZ RUN SDUANASDQW Z @ DIQ WH NQRZ BIGI H DQG WNQ QHRHWOU

VR WUYH 10Q WH HYHUHYRGIQI KHDOMFDUH OQGVADSH



SWRIWDP 2 XWWRP H

8SRQ FRPSOHWLRQ RI WKH SURJUDP SDUWLFL

$SSO\ NQRZOHGJH DQG VNLOOV LQ KRVSL
PDQDJHPHQW LQFOXGLQJ KHDOWKFDUH
VHUYLFHV DQG VXVWDLQDELOLW\

$EOH WR ZRUN ZLWKLQ WKH UHJXODWRU\
VHW E\ 02+ DQG 064+

(IIHFWLYHO\ PDQDJH DQG FRRUGLQDWH KP

VXFK DV IDFLOLW\ HQJLQHHULQJ ELRPHGL

ODXQGU\ FOLQLFDO ZDVWH PDQDJHPHQW
VXVWDLQDELOLW\ SURJUDPYV

$EOH WR XQGHUVWDQG WKH UHOHYDQFH RI KXN
SK\WLRORJ\ LQ UHODWLRQ WR KRVSLWDO ZRUNLQ

$SSO\ WKH SULQFLSOHV RI DVVHW DQG ILQDQFLDO
KHDOWKFDUH IDFLOLWLHYVY LQFOXGLQJ DVVHW OLIH

RI DVVHW PDQDJHPHQW VRIWZDUH DQG ILQDQFLDO PY
SUDFWLFHYV

$ELOLW\ WR RSHUDWH DQG PDQDJH KDUG DQG VRIW VHU
WKHLU XQGHUVWDQGLQJ RI IDFLOLW\ KHDOWKFDUH RSHUD
PDQDJHPHQW

$SSO\ SURMHFW PDQDJHPHQW VNLOOV LQ XQGHUWDNLQJ
SURMHFWV LQFOXGLQJ SODQQLQJ FRPPXQLFDWLRQ H
SURJUHVV DQG SUREOHP VROYLQJ

(QM
5(48,5(0(17

7KLV 3URJUDP UHTXLUHYV LQGLYLGXDOV WR KDYH D PLQLPXP

%DFKHORU V GHJUHH LQ DQ (QJLQHHULQJ ILHOG DQG DW OHDVW
PRQWKYV RI ZRUNLQJ H[SHULHQFH LQ WKH KHDOWKFDUH LQGXVWU\

7KLY HGXFDWLRQDO DQG H[SHULHQWLDO UHTXLUHPHQW HQVXUHV WKDW
SDUWLFLSDQWY KDYH D VWURQJ WHFKQLFDO IRXQGDWLRQ DQG
SUDFWLFDO XQGHUVWDQGLQJ RI KHDOWKFDUH IDFLOLW\ PDQDJHPHQW

&HUAM LHG %,
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+HD OWARRDIWLBIY® 2SHUDWLRQ
+tHDOWKWDQB DG WHIXODWRU\N 5HTXLUHPHQW
8QGHUVWDQGLQJ RI +RVSLWDO %XLOGLQJ 'HVL
2YHUYLHZ RI $QDWRP\ DQG 3K\VLRORJ\

+RVSLWDO 6XSSRUW 6HUYLFHV
+RVSLWDO (OHFWULFDO 6\VWHP DQG -7 -QIUD
+RVSLWDO OHFKDQLFDO 6\VWHP

$SVOKW )LQDQFLDO ODQDJHPHQW
J)DFLOLW\ 2SHUDWLRQ DQG ODQDJHPHQW
SURMHFW ODQDJHPHQW

/ HFVWKLH

~QVWUXFWRUV ZLOO GHQO
SURYLGH SDUWLFLSDQW
WKHRUHWLFDO NQRZOHG
FRQFHSWV

&DVH 6 WK G\

5HDO OLIH FDVH VWXGLH
SUHVHQWHG WR SDUWLF
WKHP WR DQDO\]H DQG V
SUREOHPYV

* LRXS

" LVFXWLRQV

SDUWLFLSDQWY ZLOO HQ
GLVFXVVLRQV WR H[FKDA(
VKDUH H[SHULHQFHV FR
VROYLQJ FKDOOHQJHV D(
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3WIRIWDP ([ HFXVIRQ

7KH SURJUDP RIIHUHG LV VWUXFWXUHG ZLWK D FRPELQDWLRQ RI FODVVURRP OHVV
WDNH SODFH DW (3- $&%'(0< 7KH WUDLQLQJ VHVVLRQV ZLOO EH FRQGXFWHG IURP

7KH SURJUDP LV GLYLGHG LQWR WKUHH VHVVLRQV &OLQLFDO 7HFKQLFDO DQG 0D
WKH 7HFKQLFDO VHVVLRQ ZLOO VSDQ VL[ GD\V DQG WKH 0ODQDJHPHQW VHVVLRQ ZL
RXW RYHU D SHULRG RI WKUHH PRQWKY ZLWK RQH VHVVLRQ WDNLQJ SODFH HDFK |

$IWHU WKH FRPSOHWLRQ RI HDFK VHVVLRQ SDUWLFLSDQWY ZLOO EH JLYHQ GD\V
DVVHVVPHQW 7KLV JLYHV SDUWLFLSDQWY WKH RSSRUWXQLW\ WR UHYLHZ DQG UHL
XQGHUVWDQGLQJ RI WKH PDWHULDO FRYHUHG LQ WKH SURJUDP

%\ SURYLGLQJ D FRPELQDWLRQ RI FODVVURRP DQG JURXS GLVFXVVLRQ DORQJ ZLW
WR HTXLS SDUWLFLSDQWY ZLWK ERWK WKHRUHWLFDO NQRZOHGJH LQ KHDOWKFDUH
DOORZV SDUWLFLSDQWYV WR DSSO\ WKHLU OHDUQLQJ HIIHFWLYHO\ LQ UHDO ZRUOG
HISHULHQFH

, QWIXFVRWY DQG WDLQLQJ DWIWIDQW | DFLOVMIDMRQ
(DFK FRXUVH ZLOO EH IDFLOLWDWHG E\ TXDOLILHG WUDLQHU DIQG DVVLVWHG E\

WUDLQLQJ DVVLVWDQWYV 7KH WUDLQLQJ DVVLVWDQWYV LV UHVSRQVLEOH IRU FROO
LQSXW RQ WKH FRXUVH PDWHULDOV ERWK WKRVH |WKDW GHXOWN DQGBERWHIWLDOO!
DGGLWLRQV WR EH PDGH UHYLHZ WKDW LQSXW ZLWK WKHFXUUHQW DOQG- GHVLUHG
REMHFWLYHY DQG RXWFRPH JRDOV

3RZ HU' IVFXWIRQV

BDUWLFLSDQWY ZRUN FORVHO\ ZLWK SHHUV WR OHDUQ DQG DSSO\ WRSLFV DFURVV
HDFK RI WKHLU SHUVSHFWLYHV 7KLV HQDEOHYV SDUWLFLSI%LQMERVGLYH PRUH
GHHSO\ DQG VKDUH LQ WKH H[SORUDWLRQ RI WKHH

( YDOXDVMIRQRI 7 DLQLQJ

7R HYDOXDWH WKH SURJUHVV RI HDFK WUDLQHH XQGHU WKH SYURJUDP WKH
SDUWLFLSDQWV ZLOO XQGHUJR D DVVHVVPHQW XSRQyRR LR QR R o w
PRGXOH +RXUV

2 XU&HUAIHG + HDOMFDIH ) DAV 0 DQDIHP HQW 0 DQDUHUSWRIWDP &+)0 0 UHSUHVHQW

DQ LQQRYDWYH DQG WDQV RUP. DAYH LOMDWYH WDWDGGUHWHY WH SUHAWMQI QHHGV DQG
FKD@HQIHV | DFHG E\ WH KHDOKFDUH | DAMV P DQDIHP HQAIQGXWM [Q0 DI\ VD : W D

WARQJ |RFXV RQ SIRYIGIQJ FRP SUHKHQWLYH HGXFDMRQ SWDPWFDOW@ DQG UHFRIQI HG e J« X
FHUAMLFDARQ WKLY SLIRIWDP IV GHVLIQHG VR HP SRZ HUSURI HWIRQD®Y DQG HBYDW WH
WIQGDUG RI KHDOMFDIH | DAMA P DQDIHP HQW I O G

% IQYHWQI IQWH&+)0 0 SWRIWDP WH RWDQY] DARQ Z LOEH VXSSRUAQJ WH

GHYHRSP HQARI D VNG DQG FRP SHWIQAZ RUN RUFH WDWFDQ H | HAAYHO P DQDIH WH 50

FRP S®[ MHVRI KHDOKFDUH | DAMAHY 7KLY Z [@HVXOIQ IP SURYHG RSHIDARQDCH | LIFHOR

HQKDQPHG SDWHQWADUH DQG XGAP DW® D VWRQIHUKHDOKFDUH A VWP 1Q0 DD\ VID ([FO 667




